CYMCBKA MICBKA PAJIA
VIII CKIIMKAHHJ L CECIA
PIINIEHHA

Bif 28 motoro 2024 poky Ne 4492 - MP
M. Cymu

IIpo YAOCKOHAJICHHS CHCTEMU
€HEePreTUYHOr O MEHEHKMEHTY B
oroketHit  cepi CymMcbKOi  MICBKOI
TEPUTOPIATHHOI TPOMAAH BIAMOBITHO 10
MDbKHapoaHoro ctanaapty ISO 50001

3 meroro 3abe3nedeHHs €(GEeKTHBHOI [ISUIBHOCTI CUCTEMHU EHEpPreTUYHOTO
MEHEPKMEHTY, Ha BHKOHaHHS nyHKTYy 3 ctarti 12 3akony VYkpainu «lIpo
€HepreTuyHy  e(QEeKTUBHICTH», BIANOBIIHO JO  MDKHApOJHOTO  CTaHIAPTY
ISO 50001:2018 «CuctemMn €HEpreTM4HOr0 MEHEIKMEHTY. Bumorum Tta HactaHoBa
IOJ0 BUKOPHUCTAHHSI», YpaxoBYIOuM MyHKT 3 mnoctaHoBu KaGiHery MiHicTpiB
VYkpainu Bim 23 rpymHs 2021 p. Ne 1460 «lIpo BOPOBAIKEHHS CHCTEM
€HEPreTUYHOr0 MEHEHKMEHTY», KEepyr4Huch NYyHKTOM 58 wyactuHu 1 crtarTi 26
3akony Ykpaiam «IIpo miciieBe camoBpsiayBaHHs B Ykpaini», CyMchbka MichbKa

pana
BUPILINJIA:

1. 3arBepnutu Jlexmapanio Mpo €HepreTuyHy MOJITHKY B OOKETHIN cdepi
CyMcbKOi MICBKOI TEpPUTOpIAIBbHOI TPOMAAM BIAMOBIAHO JIO MDKHAPOIHOTO
ctangapty ISO 50001 3rigHo 3 f0ogaTKOM 1 710 IILOTO PIlICHHS.

2. 3aTBepAMTHU TMOJOXKEHHS MPO CHUCTEMY EHEPreTUYHOTO MEHEKMEHTY B
oro/KeTHIN cepi CyMCbKOi MICBKOT TEPUTOPIAJIbHOT TPOMAIU 3T1HO 3 JOJATKOM 2
710 LBOTO PIIICHHS.

3. 3aTBepAuTH MpOLEC YHPaBIiHHA pPHU3UKAMU CUCTEMH EHEPreTHYHOIro
MEHEHKMEHTY B OrojxeTHid cdept CyMcbKoi MICHKOI TEpPUTOpIadbHOI TpoOMaJu
3T1IHO 3 TIOJATKOM 3 JI0 IIbOT'O PIIICHHS.

4. KepiBHUKaM CTPYKTypHUX miapo3autiB  CyMmchKOi  MICBKOI  paau
3a0e3MeYNTH BIIPOBAKEHHS CHCTEMHU €HEPreTHYHOTO MEHEIKMEHTY B OIO/KETHIN
cdepi CymMchKOi MICHKOT TEPUTOPIATBHOI TPOMaIU BIAMOBIIHO /10 [TomoxeHHs.

S. Pimennss Cymcbkoi Micbkoi paau Bif 16 rpynns 2020 poky Ne 31 - MP
«IIpo 3arBepmkeHHa HOBOi pemakuli KoHuenmii cuCTEMHM €HEPreTHYHOIO
MEHE/DKMEHTY B OropkeTHId cdepi CyMChKOi MICBKOI TEpUTOpPIaIbHOI TpoMaju



BIJMOBIHO 10 MixkHapoaHoro ctanaapty [SO 50001 BBaxaTu TakuMm, 10 BTPATUIIO
YUHHICTb.

6. Opranizaiil0o BUKOHAHHS JaHOTO PINIEHHS TOKJIACTH Ha 3aCTYIMHHUKIB
MICBKOTO TOJIOBHM 3 TIUTaHb [ISUIbHOCTI BUKOHABYMX OpraHiB pajad 3TiIHO 3
PO3IO17I0M 000B’S3KiB.

Cexkperap CyMCbKO1 MICBKOI pagu Aptem KOB3AP

Buxonasenn: Citiana JIMITOBA



Honartok 1

1o pimeras CyMchKOi MiChKOT pajin
«[Ipo YIOCKOHAJIEHHS CUCTEMU
E€HEPreTUYHOTO MEHEIKMEHTY B
oromketHi cdepi CyMcbkoi MiChKOi
TEPUTOPIATBHOI TPOMAAMU BIANOBIIHO
hi (s M1KHAPOTHOTO CTaHJapTy
ISO 50001»

BiJ 28 motoro 2024 pokyNe 4492 - MP

JAEKJIAPALIA
eHepreTHYHOI NOJITHKH B Or0zKeTHIN cdepi
CyMCBKOI MiCBKOI TEpUTOPIiAJIbHOI TPOMATH

s Hdexnapaiiisi eHEpreTU4Hoi MOMITHKY OroakeTHOI chepr CyMChKOi MICBKOI
TEPUTOPIATHHOI TpOMaaH po3pobiieHa BiJMOBIIHO A0 BUMOT 3akoHy Ykpainu «lIpo
eHepreTuuHy e(eKTuBHICTH», [lOpsiIKy BIPOBaIKEHHS CHUCTEM EHEPreTHIHOTO
MEHEKMEHTY, 3aTBep/UKeHoro moctaHoBoio Kabinety MinictpiB  Ykpainu
B 23 rpynus 2021 p. Ne 1460 (mami — Ilopsgok), 1HIIMX aKTIB 3aKOHOJABCTBA y
chepi 3abe3MeUeHHS] €HEPreTUYHOi €(PEeKTHUBHOCTI Ta BHM3HAYA€ OCHOBHI HaMIipH,
HampsIMU ~ TSUTBHOCTI, 3000B’si3aHHs  OropkeTrHoi  chepu  CyMcbkoi  MICBKOI
TEPUTOPiaTbHOI TPOMAIH MO0 KOTO CHEPTETUIHOI Pe3yTbTaTUBHOCTI.

3apagy MOCSATHEHHS 1HIAWKATUBHUX IIUICH €HeproeeKTHBHOCTI OIOKETHOI
chepu CyMChKOi MICHKOT TEPUTOPIAJIBHOT TPOMaJH 3000B’ A3y€THCA:

- BignoBigHO 10 BuMor Ilopsaky 3a0e3neuyBaTd  (DYHKIIIOHYBAaHHS,
BJIOCKOHAJICHHS Ta PO3BUTOK CUCTEMH €HEPTE€TUYHOI'0 MEHEIKMEHTY;

- KepyBaTHcs y  cBoid  mismbHocTi  Hopmamm  ISO 50001
«CucreMn  €HEpreTMYHOTO MEHEIKMEHTy. BuMornm Ta HacTaHoBa  IIOJIO
BUKOPHUCTAHHS»;

- 3 METOI JOCATHEHHS IIe CHCTEeMHU EHEPreTUYHOrO0 MEHEKMEHTY
3MIMCHIOBATH IUIAaHYBAHHS BIAMOBIAHUX (PIHAHCOBUX, MaTepialbHUX Ta 1HIIUX
HEOOX1HUX PECYpPCIB;

- Opatu 10 yBaru Kpurepii eHeproeeKTUBHOCTI ] dYac 3iHCHEHHS
nyOJIIYHUX 3aKyMiBeNlb TOBapiB (00aHAHHS), OCIYT, OB’ A3aHUX 31 CIIOKUBAHHSIM
€Heprii, MPOEKTyYBaHHS Ta BUKOHAHHS PEMOHTHHX, PETIAMEHTHUX Ta IHINIUX BHUJIIB
poOiT;

- BXXMBATHU 3aXOiB I0J0 MIJIBUINCHHS PIBHA EHEPreTUYHOI €(PEeKTUBHOCTI
OyniBens OromkeTHOT chepu CyMCHKOI MICHKOI TEPUTOPIaIbHOI TPOMATU MUISIXOM
BIIPOBA/)KEHHSI EKOHOMIYHO OOIPYHTOBAHUX €HEProeeKTUBHUX 3aXO0/1B;

- TIPOBOJUTH MOHITOPHHI, BUMIPIOBAHHS Ta aHall3 OOCSTIB CIIOKUBaHHA
EHEePreTUYHUX pEcypCciB Ta BOJAM, BXXMUBATU 3axXOJIB JO IX EKOHOMHOTO Ta
paliOHAIBHOI'0 BUKOPHUCTAHHS 3 METOIO IIOPIYHOI ONTHUMI3allli BUTPAT Ta 3MEHILICHHS
BUKHAIB CO»;

- KOHTpOJIIOBaTH  JIOTPUMaHHS  peKOMeHjamii 3  e(peKTUBHOro
€HEeproCIOKUBAHHS,



- OpaTd y4acThb Yy KOHTPOJI 3a BHKOHAHHSM TEXHIYHOTO OOCITYyrOBYBaHHS
IHKEHEPHUX CHUCTEeM, OyAiBEeIbHUX HOPM, CTaHIApTIB 3 EKCIDTyartarii Oy/iBelb,
CHOpY/I, TEXHOJIOTTYHOTO €HEPTrOCIOKUBYOT0 Ta EHEPrOreHePyYoro yCTaTKyBaHHs,
THIITMX 3aXO0/I1B MOB’A3aHUX 3 MIABUIIEHHAM €()EKTUBHOCTI €HEPTOCIIOKUBAHHS;

- HaJlaBaTH MPOMO3HUIIi 100 MiJIBUILIEHHS €PEKTUBHOCTI €HEPrOCIIOKUBAHHS
Ha 00’€KTax, 110 3HAXOAATHCS B ONIEPATUBHOMY YIIPaBIiHHI/TOCIIOIapChKOMY BiJIaHHI
(Ha mpaBi BUKOPUCTAHHS, YTPUMaHHI, OaJlaHCi);

- KOHTPOJIIOBATH Tpoliec 300py iHdopMallii BIAMOBIJaIbHUMH HUXKYOTO PiBHS,
0 3HAXOAATHCS Yy MIANOPSAKYBAaHHI BIAMOBIAHOTO CTPYKTYPHOTO MIiAPO3ILITY
BUKOHaBuYUX opranisB CMP (ympaBmints);

- CTPYKTYPYBaTH OTpUMaHy 1H(OpMaLi0 Yy BUMIAJKY 300py Y PyYHOMY PEXKUMI
Ta 3a0e3nevyyBaTH mepenady 310paHUX JaHUX JUIsl BIAMOBIMATbHOI OCOOM BHIIIOTO
pIBHS;

- aHaji3yBaTH OTpUMaHy 1H(OpPMAIlI0 Ta IIOMICSYHO TOTYBaTH AaHATITHUYHI
JIOBIJIKH;

- KOOpJIMHYBATU AISUIBHICTh CYy0’€KTIB €HEPrOMOHITOPUHTY HUKHBOT'O PIBHS B
YaCTHUHI KOHTPOJIIO 32 CIIOKUBaHHIM €HEPrOpecypciB;

- HaJaBaTH MPOIO3UIIII OO0 BIPOBAIKEHHS OpraHi3aliifHUX Ta TEXHIYHUX
3ax0[liB, II0 MAIOTh MPU3BECTH 10 MiJBHIIEHHS €(PEKTUBHOCTI €HEPTrOCHOKUBAHHS
a00 CKOpPOUYEHHS CIIOKUBAHHS €HEPropeCcypcCiB,;

- 30upaTu 1HQOpPMAIII0O Ta TOTYBAaTH MPOIO3UIIT JUIs BIANOBIAAIBHUX OCIO
BUIIIOTO PIBHS CYO’€KTIB CHCTEMH €HEPTOMOHITOPUHTY II0/I0 MOKJIMBHUX BapilaHTIB
yIOCKOHAJIEHHS! pOOOTH CUCTEMH €HEPIOMOHITOPUHTY;

- MIJBULIYBaTM  pIBEHb  1H(QPOPMOBAHOCTI  MpALIBHUKIB 3  [HUTAHb
€HEepro30epeKeHHsI, palllOHaILHOTO BUKOPUCTAHHS €HEPropecypcCiB, 3aB/laHb, IJIaHIB
i Ta UUIed, MO CTOCYIOThCS EHEpreTuyHoi e(EeKTUBHOCTI Ta 3albe3nedyBaTu
migBUIIeHHS TpodeciitHoi KommeTeHTHOCT1 ¢axiBiiB OromkeTHoi chepu CymcbKol
MICBKOI TEPUTOPIaTIBLHOT TPOMA/IH.

Cexperap CyMcbKOi1 MICHKOI pagu Aptem KOB3AP

Bukonaseus: Csitiiana JJUTIOBA



Jonatok 2

1o pimeras CyMchKOi MiChKOT pajin
«[Ipo YIOCKOHAJIEHHS CUCTEMU
E€HEPreTUYHOTO MEHEIKMEHTY B
oromketHi cdepi CyMcbkoi MiChKOi
TEPUTOPIATBHOI TPOMAAMU BIANOBIIHO
hi (s M1KHAPOTHOTO CTaHJapTy
ISO 50001»

BiJ 28 motoro 2024 poky Ne 4492 - MP

HHOJOKEHHA
PO CHCTEMY €HEPreTHYHOr0 MEHEIKMEHTY
B 010/keTHIN cpepi CyMcbKOI MICBKOI TEPUTOPIAJIBLHOI TPOMAAU

1. 3araabHi M0JI0OKEeHHS

1. IonoxeHHS MPO CHUCTEMY EHEPreTUYHOTO MEHEIKMEHTY B OHOIKETHIH
cdepi CyMcbKoi MiCbKOI TepUTOpiaibHOT rpoMau (nami - [onoxxenns) po3poOiaeHo 3
MeTor0  3abe3nedyeHHs  €(DEKTUBHOI  JISJIBHOCTI  CUCTEMU  C€HEPreTHYHOIO
MEHEKMEHTY Ha PI3HHX eTarnax €HEPrOCTIOKHBAHHS OIO/PKETHUMH yCTaHOBaMH Ta
3aKaJaMu IS TOAANBIIOTO TIPOBEICHHS aHalidy 1 OIIHKH e(eKTUBHOCTI
BUKOPHUCTaHHSI €HEPreTUYHUX PEeCypCiB, MiATOTOBKM Ta BIPOBA/HKCHHS 3aXOiB 3
IiABUIIEHHS €(DEKTUBHOCTI €HEPrOCIIOKUBAHHS, a TAKOX 3aIy4eHHs (DIHAHCYBAaHHS B
MIPOEKTH 3 MiABUIIIEHHS €HEProe(EeKTUBHOCTI Oy 1iBEb.

[TonoxxenHss po3poOsieHO BiAMOBIAHO 10 3akoHy Ykpainu «[Ipo wmiciese
caMOBpsITyBaHHS B YKpaiHi» Ta 3akony Ykpainu «lIpo eHepreTuuny eeKTUBHICTHY.

2. Merorw 3aTBep/KEHHS TOJOXKEHHS € YIOCKOHAJIEHHS IiI0Y0i CHCTEMHU
eHEepreTuyHoro MeHemxkMmeHTty (mam - CEM) moisixom  opraHizaiiifHOro
3a0€3MeUeHHs]  YIpaBiIiHHA ©()EKTUBHICTIO EHEPrOCTOKMBAHHS  OIOKETHUMH
3aKjiaJlaMi, yCTaHOBAaMM, OIUIaTa 3a CHOXKHUTI €HEProHOCIT y SKUX 3J1MCHIOETHCS 3a
komtH 0rokeTy CyMChKOI MICHKOT TEPUTOPIalIbHOT TPOMAIH.

3. Hisa IlonoxxeHHS MOLIMPIOETHCSA HA TakKl 00’ €KTH MOHITOPUHTY: CTPYKTYpHI
niapo3aim CyMmMcbKoi MICBKOI pajau, OIO/KETHI YCTAaHOBHM Ta 3akjiajad, OIulaTta 3a
CIIOKUTI E€HEProHocii, fKi (GiHAHCYIOThCA 3a KomTH OromxkeTy CyMChKOI MICBKOI
TEPUTOPIATBHOI FPOMA/IH.

4. OcnoBuumu 3aBnanusimMu CEM e:

1) onTuMmizallisi CTPYKTYPH CIIOKUBAHHS €HEPTrOPECYPCiB;

2) miaABUILEHHS €(EKTUBHOCTI BUKOPUCTAHHS BCIX BUJIIB EHEPrOPECYPCIB;

3) mokpaieHHs sSIKOCT1 HaJIaHHS eHEPreTUYHHUX MOCIYT Ta MOXJIMBOCTEH ISl iX
pETyIIOBaHHS;

4) HanaropKeHHs eHeproeeKTUBHOI eKCIuTyaTallii OyaiBeb;

5) bopMyBaHHS OIIaAHOT MOBEIHKH Y CIIOKMBAYiB €HEPreTUYHUX MMOCHYT;

6) BOpPOBA)KEHHS CHUCTEMH CTHUMYJIOBAaHHS OIIQJHOIO BUKOPHCTAHHS
E€HEepPropecypcis;

7) CKOpDOYEHHA BHUKOPHCTAHHS OIOPKETHMX KOWITIB Ha MNpUAOaHHA
€HEPropecypciB;



8) 3ajydeHHs IHBECTHUIIM y TPOIECH TEXHOJOTIYHOi Ta €HeproedeKTUBHOI
MoJiepHi3arii iHPacCTPyKTypH MicTa.

2. Jlns ycmilIHOrO BUKOHAHHS 3a3HA4YE€HHMX 3aBAaHb HEOOXITHO 3a0e3MeduTH
e eKTUBHE (PYHKLIOHYBAHHS HACTYITHUX IT1ICUCTEM:

1) MOHITOPUHT €HEPTrOCTIOKUBAHHS;

2) TmIaHyBaHHS BIPOBAPKEHHS 3axXOJlIB 3 MIJABUIIECHHS €(EeKTUBHOCTI
€HEProCTIO’KUBAHHS;

3) 3amydeHHs JpKepen 1moAo (IHAHCYBAaHHsS 3aXOJiB 3  IIJIBUIICHHS
e(eKTUBHOCT1 €HEPTOCTIOKUBAHHS,

4) KOHTPOJIb 32 €PEKTUBHICTIO BIIPOBAXKEHHS 3aXO0/IIB 3 €HEProePEeKTUBHOCTI;

5) HaBYaHHS NEPCOHANY CTPYKTYPHHX MIAPO3LIIB;

6) MOTHBAIIIS OIIATHOT'O EHEPTOCIIOKMUBAHHS.

2. DyHKIIOHYBAHHS CHCTEMH €HEPIrOMeHe>KMEeHTY

1. OcHoBoro CEM € mpoBeneHHS  IIOJEHHOTO  MOHITOPUHTY
€HEProcroKUBaHHS MAJIMBHO-EHEPIE€TUYHUX PEeCcypciB (Jail - €HEeproMOHITOPHUHT),
KWW 3AIUCHIOETBCS TUIIXOM (ikcailii MOKa3HUKIB MPUIAAIB OOJIKY €HEProHOCIiB
a00 GakTUUYHHUX OOCSTIB CIIOKUTUX EHEPrOpeCypCiB.

2. Cucrema eHEpProMeHEI)XMEHTYy € 0araTOpiBHEBOIO OpraHi3aliiHO0
CTPYKTYpOIO.

JUisi onepaTUBHOrO YNPaBIIHHS CIOKMBAHHSIM €HEPrii Ta EHEepropecypcis
ICHy€e oprasi3aiiiHo-ymnpaBiiHcbka cTpykTypa CEM y GromkerHii cdepi CyMcbkoi
MICBKOI TEpUTOPIaJIBLHOT TPOMaJIM, IO HaBEeIeHa Ha PUCYHKY 1.

I piBen» — BiamoBiganbH1I 0coOM 3a e(EKTUBHE
CIOKMBAHHS E€HEPropecypciB B  OIOKETHHX
3aKja/ax Ta yCTaHOBAX;

Il piBeHp — BianmoBigaibHI 0coOU 3a e(EeKTHUBHE
CIIO)KMBAHHS CHEPrOpecypciB B CTPYKTYPHHX
niaposainax CyMCchbKOi MICBKOI pajiu;

[II piBeHb — BIAMOBIAANBHI 0COOU 3a €(hEKTUBHE
CIIOKMBAaHHS eHepropecypciB B JlemaprameHTi

111 (iHaHCIB, EKOHOMIKH Ta IHBECTHIIIN;
IV piBeHp — mepmmuii 3aCTyMHHK MICBKOTO
1 rojioBd, NpoPUIBHUN  3aCTYITHUK  MICBKOTO
TOJIOBH;

V piBeHb — OUYLJILHUK TPOMAJIH.

Pucynok 1 — OpranizaniiiHo-ynpasiiHCbKa
ctpykrypa CEM y 6romxetHiit chepi Cymchkoi
MICBKOI TEPUTOPIaJILHOT TPOMaIH

BianoBiganeHi oco0W, 1O BXOAATH JIO0 OpraHizalliiHO-yIpaBIiHCHKOT
ctpykrypu CEM:

2.1. Ilepiunii 3aCTYMTHUK MICBKOTO TOJIOBHU:

1) 3aiiicHIOE 3arajibHy KOOPAMHAILII, 3aAiTHUX CTPYKTYPHUX HIAPO3JLIIB
CyMcBhKOi MICHKOT pajid, OI0KETHIX YCTAaHOB, 3aKJIaIiB;



2) KOHTPOJIOE 3arajlbHUi CTaH eHeproe(eKTUBHOCTI YCTAaHOB, 3aKJAJlIB
OromkeTHoi cepu Ta cTaH peamizarii TPOEKTIB 3 MiJBUINCHHS €(QEKTUBHOCTI
€HEProcOKUBAHHS;

3) nIpoBOAUTE OOrOBOPEHHS MPOOJIEM LIO0 CHOKHMBAHHS €HEPropecypciB Ta
INUISIXIB  1X BHPIMICHHS 3 KEPIBHUIITBOM 3aJiSHUX CTPYKTYPHHX ITiJIPO3JILIIB,
OIO/DKETHUX YCTaHOB, 3aKjajiB, KOMYHaJIbHUX HEKOMEPLIHHUX MIIMNPUEMCTB 3
MUTaHb EHEPTOMOHITOPUHTY;

4) Gepe y4acTb y MpeAICTaBHUIIBKUX 3aX0fax.

2.2. Enepromenemxep:

1) 3aiiicHIOE KOOpAMHAINIO 3aIITHUX CTPYKTYpHUX THiapo3auiiB CyMcbkoi
MICBKO1 paju, OIO)KETHUX YCTAHOB, 3aKJIa/iB;

2) KOHTPOJIOE CTaH €eHEproeeKTUBHOCTI YCTAHOB, 3aKJIaAiB OIOKETHOI
chepu Ta craH peamizamii  MPOEKTIB 3  MIABUILNEHHS  €(EKTUBHOCTI
€HEPrOCTIO’KUBAHHS;

3) koopaunye nisutbHICTH CEM;

2.3. KepiBHUKH CTPYKTYPHUX MIIPO3LTIB:

1) KoopIMHYIOTH POOOTY 00’ €KTIB MOHITOPUHTY 10 Tally3i;

2) HamalTh BIIOMOCTI IIOJA0 BH3HAYEHHS BIAMOBIAAIBLHUX OCIO (Ha3Ba
3aKyaay, yCTaHoBH, aapeca, I1Ib BiamoBimambHOro, KOHTAaKTHUN HOMEp TenedoHy,
€JIEKTPOHHA aJIpeca) MepIIoMy 3aCTyITHUKY MICBKOTO T'OJIOBU;

3) OepyTh ydacTh y 3axojax 3 OOrOBOpEHHS MPOOJIEM MI0JI0 CIOXKHUBAHHS
E€HEPropecypcCiB Ta MUIAXIB X BUPIIIICHHS;

2.4. KepiBHUKHU 00’ €KTIB MOHITOPUHTY:

1) npusHaualOTh BIANOBIJATRHUX OCI0 32 MOHITOPUHI  CIIOKUBAHHSA
€HEPropecypciB Ta BIPOBAKEHHS €HEpProedEeKTUBHUX 3aXOAiB, 3a0€3MeuyroTh iX
BUIBHUN JIOCTYN 10 KOMII FOTEPU30BAHOTO POOOYOro MicCUs 3 MIJKIIOYEHHSM 0
Mepexi [HTepHeT Ta mpH3HAYalOTh OCI0, SKi BUKOHYIOTH OOOB’SI3KM y pasi
TUMYacOBOi BI/ICYTHOCTI MPU3HAYEHHUX BIJIMOBIJAIbHUX OCIO;

2) HaJalTh BIJOMOCTI IMOJ0 BHU3HAYEHHS BIAMOBIAAJBHUX OCI0 (Ha3Ba
3aKia;y, yctaHoBH, anpeca, I1Ib BiamoBimanbHOTrO, KOHTAaKTHHI HOMeEp TeiedoHy,
eJIEKTPOHHA aJipeca) Jisd KepiBHUKA rany3i;

3) KOHTpOMIOIOTH Mporec 300py Ta mepedadi MOKa3HUKIB, Y pasi 3HAYHOTO
BIIXWJIEHHS BIJ 3aTBEPUKEHUX OOCATIB CIOXKHBAHHS EHEPropecypciB HaJal0Th
NUCHbMOBE IMOBIAOMJICHHS €HEproMeHemkepy (Miapo3Ally, BIIMOBIJAIBHOMY 32
CEM) npo npu4rHU BIIXUJICHHS Ta KOPUTYIOYI i1 10 X YCYHEHHIO;

4) GepyThb ydacTb y TEeMAaTUYHUX HABUAHHSX, CEMIHApaX, TPEHIHIax;

5) TOTYIOTh TIPOIO3HIIii 3 BIIPOBAIKEHHS €HEPTro30epiralounx 3axo/IiB;

6) HECyTh BIJIOBIIAJILHICTh 3a HEMEPEPBHICTh MPUIIAJIIB 00Ky €HEProHOCIiB,
BYACHE MPOXOKEHHS 3aco0amu 00JIIKY B1JIIOBIIHOI OBIPKHU.

7) HecyTh TIEpCOHAIBHY BIJAMOBINANBHICTL 32 BUAaCHE Ta SKICHE BHECEHHS
MOKA3HMKIB JI0 €IEKTPOHHUX CUCTEM MOHITOPUHIY CIOKMBAHHS €HEPrOHOCIIB.

2.5. BianoBimansHi 0COOM 32 €HEPrOMEHEIKMEHT Ta BEIACHHS EIIEKTPOHHUX
cucteMm MoHiTopuHry (nani - ECM) B CyMcChKil MICBKIH TepUTOpiaIbHINA rpoMaii:

1) 3a pomoMorow aHajdITUYHO-CTaTUCTHUUYHMX 3BITIB ECM  mnpoBoaAThH
IOJICHHUN MOHITOPUHT CIIO’KUBAHHS €HEPTOPECYpCiB,;

2) y3araJbHIOOTh HaJlaHl yCTaHOBAMHM, 3aKJIaJlaMH TPOIMO3UIIII  I0J0
BIIPOBAKCHHSI 3aXO/IiB ITiIBUIIICHHS eHeproeeKTUBHOCTI,



3) OepyTh yyacTh y TEeMaTUYHUX HABYAHHAX, CEMiHapaXx, TPEHIHrax.

2.6. BignoBimaibHi 0co0M 3a €HEpProMeHePKMEHT Ta BeaeHHs ECM
O10/KETHOI YCTaHOBH, 3aKJIaly, KOMYHAJIbHOTO HEKOMEPIIHHOTO MIANPUEMCTBA:

1) BiAmoBiganbHI 0COOM 32 €HEproMeHeKMEHT Ta BefeHHs ECM OromxeTHOT
YCTAaHOBH, 3aKjaay, KOMYHaJbHOTO HEKOMEPIIHHOTO MIANPUEMCTBA TMPOBOMISTH
CUCTEMaTUYHHUI Ta LIOJEHHMN 301p MOKAa3HUKIB yCiX MpuiafaiB o0aiky. OTpumani
MOKa3HUKU M1oJIeHHO BHOCATH (3 8:00 mo 9:00 rommu) 10 mamepoBHX >KypHaJiB
0011iky enepronociiB ta 10 ECM. IIpoBonsaTs 1moAeHHNH OnepaTUBHUN KOHTPOJIb 3a
CIIO’KMBAHHSIM €HEPropecypciB Ta HeONyIIeHHs nepeButpar. [I[puunHy BiIXUIECHHS
3a3HAYalOTh Yy MarnepoBomy >xypHaui. [1icis BUsSBICHHS MPUYMHU TAKOTO BIAXHUIICHHS
OPOBOJATH Al Jis1 HEAOMYIIEHHS] BUHUKHEHHS MOJIOHUX CUTyallill y MailOyTHbOMY.
VY pa3i BUSABICHHS HECHPaBHOCTI 3aco0y o0diky — iHQOPMYIOTh 0e3mOCepeTHBOT0
KEepIBHUKA /I YCYHEHHS HECTIPaBHOCTEH;

2) 6epyTh y4acTh y TEMAaTHYHHUX HABYAHHSX, CEMIHApax, TPEHIHTax.

BianoiganasHi 0c0OM y CBOTH AISTILHOCTI KEPYIOTHCS YNHHUM 3aKOHOaBCTBOM
VYkpainu y cdepi eHeproedekTuBHOCTI, pimeHHIMU CyMCbKOI MICBKOI paau Ta ii
BUKOHABYOT'0 KOMITETY, PO3MOPSKECHHSIMHU MICHKOTO TOJIOBH Ta UM [TomoxeHHsIM.

Cexkperap CyMchKOi MICHKOT pau Aptem KOB3AP

Bukonaseus: Ceitiiana JUTIOBA



JlomaTok 3

1o pimeras CyMchKOi MiChKOT pajin
«[Ipo YIOCKOHAJIEHHS CUCTEMU
E€HEPreTUYHOTO MEHEIKMEHTY B
oromketHi cdepi CyMcbkoi MiChKOi
TEPUTOPIATBHOI TPOMAAMU BIANOBIIHO
hi (s M1KHAPOTHOTO CTaHJapTy
ISO 50001»

BiJ 28 motoro 2024 poky Ne 4492 - MP

IIpouec ynpaBiiHHS pU3HKAMH CUCTEMH €HEPreTUYHOI0 MEeHeKMEHTY
B O10keTHIN chepi CyMChbKOI MicbKOI TepUTOPiaILHOI TPOMaIN

[{inssMy TIpoLieCy VIPABIIHHS PH3HKAMM IPOIECIB CHCTEMH €HEPreTHYHOIO
MeHeKMeHTy (naii - CEM) e:

1. 301IBIIIEHHS. BIPOT1AHOCTI JOCATHEHHS BCTAHOBJCHHX IIiJIeH IPOIECIB
CEM B ymMOBaxX HEBU3HAYEHOCTI;

2. 3ano0iraHHs CUTyallisM, 110 HEraTUBHO BIUIMBAIOTh Ha JIOCATHEHHS
et y ranysi CEM;

3. 3HIKEHHSI BTpaT, I[OB’A3aHUX 3 pealli3ali€lo, CIPSIMOBAHOIO Ha
yIepeaKeHHsI BUHUKHEHHSI HeOa)KaHUX CUTYaIIlif;

4, 3abe3neueHHs (GOpMYBaHHS JaHUX [JIs CTPATEriyHOTO IUIAHYBaHHS

UIe Ta JIIbHOCTI (Y TOMY YHMCJl BU3HAY€HHA HanpsAMKiB nominmeHHs CEM ta
nonituku y rany3i CEM), cipsMOBaHUX Ha TOJIMIIEHHS JISUTBHOCTI Y I1IJIOMY;

S. JlocsraenHa moctiiiHoro nomimmyBaHHsa npoueciB ICM (iHTerpoBaHoi
CHUCTEMU MEHEPKMEHTY) Ta CUCTEMHU y LILJIOMY.

s pesynpratuBHOro (yukiionyBanus CEM y CMP opranizoBanuii aHai3
pu3ukiB. CrpsMyBaHHS 3yCHJIb Ha PU3UKH Ta MOXIIUBOCTI CTBOPIOE OCHOBY MJIs
nigBuiieHHs: pe3yiabTaTuBHOCTI CEM, nOCSATHEHHS MOMINIIEHUX pe3yJbTaTiB 1
3ano0iraHHsl HECIPUSITIMBUX HACIIKIB.

OCHOBHI TpollecH yNPaBIiHHSA PU3UKaAMH BKIIOYAIOTh 11€HTU(IKALIIO, OLIHKY
PU3MKIB 1 3axoad WIOA0 iX 3HIKeHHA. HeoOxigHo BpaxyBaTu Qakropu
HEBU3HAYCHOCTI (HEMOBHOTY 1 HETOYHICTh 1H(pOpMalii), a TaKoX pPHU3UKY
(MOXJTHBOCT1 HeOaXaHWX HACIIJKIB MPHU peaizallii MPOEKTIB 1 OTPUMAHHSI MEHIIIOTO
eKOHOMIYHOTO e(eKTy B TOpPIBHSHHI 3 OYIKYBaHHUM). 3aBJaHHS ynpaBmHHﬂ
pu3ukamMu (pU3UK-MEHEIKMEHTY) — Toiisirae B mepeAadayeHHl 1 3MEHIICHHI
HEraTMBHUX HACJIJKIB HEBU3HAUYEHOCT]1 OYIKYBaHb.

Pusuku, penesantHi st CEM y CMP, BinoOpaxkaroTh WMOBIPHICTH BTpaT y
3B’SI3KY 3 OCOOJIMBOCTSMM IUIAaHYBAaHHS Ta peajlizallli eHepro3oepirarounx 3axo/IiB Ta
BKJTIOYAIOTh!

- BUPOOHUYO-TEXHOJIOTIUHI (BiI0OpaXkatoTh WMOBIPHI HACTIAKK BIIMOB 1
nepe0oiB TEXHIYHUX CUCTEM 1 1X €JIEMEHTIB);

- iHbOpMaIlIiHI PU3HUKY;

- 1H(GOPMAIIHHO-TIIATOTOBYl ~ PU3UKH  XapPaKTEPU3YIOThCA  (haKTOPOM
3aJIEKHOCT] €(PEeKTUBHOCTI IJIAaHYBAaHHSA Ta peajizallii eHepro3depiraloumx 3axoiiB



BiJl SIKOCTI €HEPreTUYHOro OOCTEKEHHS, TOYHOCTI OLIHKH PeaJbHOr0 MOTEHIlaTy
eHepro30epeKeHHs, TEXHIKO-€KOHOMIYHUX OOTPYHTYBaHb, OTPUMAaHHSI HETOYHOI a0o
HENOBHOI 1H(OpMaIllli MOXE€ CTaTH MPUYUHOI NPUUHATTS HENPaBHIBHOIO
YIPaBIIIHCHKOr O PIILICHHS;

- iHopMaltiitHo-BepudiKaliiiHI PU3UKH TOB’SI3aHI 3  OTPUMAHHSIM
MEHIIOr0 JIOXOAY B 3B’SI3KYy 3 HEAOCTOBIPHUM MIATBEPIKEHHSIM PO3MIPY E€KOHOMII
peasli3oBaHUX IMPOEKTIB, HEMOBHUM Ta HETOUYHUM YpaxyBaHHSIM CIIOKUTHUX
E€HEPropecypciB, BIIXWICHHSIM (AKTHUYHOTO CIOKHMBAHHS EHEPropecypciB uepes
IPUPOAHO-KIIMATUYHI YMOBH TOLLO;

- OpraHizaiiiiHl pU3UKUA XapaKTEPU3YIOThCSA 3aJEKHICTIO €(PEKTUBHOCTI
eHepro30epirarounx 3axo/iB BIJ pIBHS OpraHizaiii Mpolecy iX BIPOBAIKEHHS,
BUPAXAIOThCA Yy 30WMTKaX, TOB’sA3aHUX 3  HEe(EKTHBHICTIO  YNPaBIiHHSA
€HEpro30epeKeHHsIM B oprasi3zarii, HEJAOCTAaTHIM  PIBHEM  PO3BUTKY
€HEprOMEHE)KMEHTY: MiJBUIICHUMH, B TOPIBHSHHI 3 HOPMATUBHMMH, BUTpPAaTaMU
E€HEPropecypciB, HANPHUKIAA, €JIEKTPOCHEprii Ha KOHAWI[IOHYBAHHS, BEHTUJIAIIIO,
OCBITJICHHS TOIIIO;

- MOTHUBAIIHI PU3UKH Ta PU3UKH JIOJCHKOro (pakTopy 0OYMOBIIIOIOTH
e(eKTUBHICTh pealizallii eHepro30epirarourMx MPOEKTIB 3aJeKHO B  PIBHA
HiATOTOBKM Ta MOTHBALlll MEPCOHATY, CUCTEMHU OOJNIKY, KOHTPOJIIO CIIOKMBAHHS Ta
MEPCOHATIBHOT  BIAMOBIIANBHOCTI 32 EHEPro30epeeHHs; 11X OCOOJIMBICTIO B
€HEpro30epekeHHl € CKJIaJHICTh (2 YacTo W HEMOXJIMUBICTb) KOHTPOJIIO
€HEproCIOKUBAHHA Ta EHEPro30EepeKeHHA Ha KOXXKHOMY poOOuoOMy MicCli, TOMY
MOTHBAI[IMHUNA PU3UK EHEepro30epe’keHHs Hal0yBae oOCOOJMBOI SIKOCTI Ta €
HiABUIIEHUM PU3UKOM, SIKMM MOKE MEPEKPUTU BCl 3yCHIUIA, BUTPAYEHI HA 1HIIMX
eTarnax 1 BUJax JisJIbHOCTI 3 eHEpPro30epe:KeHHS;

- TEXHIYHI Ta TEXHOJOTIYH1 PU3UKHU — PU3UKH HEBIAMOBIAHOCTI 3aBJICHUM
BUPOOHUKOM (PAKTUYHUX TEXHIYHUX Ta TEXHOJIOTTYHHX XaPAKTEPUCTHK OOJIaTHAHHS
(eHeproeeKTUBHOCTI, HAAIMHOCTI, BAPTOCTI €KCIUTyaTailii) abo mociyr.

VYl Tunm pu3MKiB NOTPEOYIOTh BCECTOPOHHBOIO aHanizy B pamkax CEM nmns
NPUIHSTTS 3BAKEHUX 00’ €KTUBHHX PIIICHb.

OuiHKa PU3MKIB Ta MOXJIMBOCTEM CKJIAJAETHCS 3 HACTYIHHUX TIIMPOIIECIB

(IMB. PUCYHOK):

BCTaEOBIeHHA KOHTEKCTY,
i BHMOTH 3aIiKaBTeHHX CTOpiH
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Pucynox 1 — CtpykTypHa cxema Mporecy YIpaBIiHHS pU3UKAMH Ta
MO>KITUBOCTSIMU



- 1AeHTUdIKAIS PU3HMKIB Ta MOXJIMBOCTEH (BUSBIICHHS, BU3HAHHS Ta
OIHCY PU3HUKIB);

- aHaJi3 Ta OI[IHKa PHU3UKIB Ta MOXJIMUBOCTEH (TOPIBHSHHS pH3UKaA 3
BCTAHOBJICHUMHU KPUTEPISIMU 3 BUKOPUCTAHHAM KUIBKICHOI 200 SIKICHOI LIKamu JJis
BU3HAYCHHSI 3HAUYIIOCTI PU3HKY);

. paH)XyBaHHS PHU3MKIB, BHOIp Ta 3IHCHEHHS METOJIB YINPAaBIIHHSI
pU3UKaMU Ta MOXJIMBOCTSIMHU (BHU3HAYEHHsS CTYINEHS BAaXKIMBOCTI PU3HMKIB IS
opraizatiii i opsJKy, y IKOMy BOHa HUMH 3aiiMa€eThcs);

- MOHITOPUHI' Ta OLIHKA PE3yJIbTATIB MPOLIECY YIPABIIHHA PU3UKAMH Ta
MOKJIIMBOCTSIMU (TIOCTIMiHA TIepeBipKa, HArsiA ad0 BM3HAUEHHS CHUTYaIlli ISl TOTO,
00 1A1eHTU(PIKYBATH BIAXUIEHHS BIJl O4IKYBAaHOT'O PIBHS 3[1MCHEHHS J1sUIbHOCTI).

Bci yyacHuku Ta 3arfikaBiieHi CTOPOHHU MTOBUHHI CIIPUATH 0OMiHY iH(OpMaIIi€ro
IIOA0 TPOIECY YIPAaBIiHHA PU3HKAMU Ta MOXIJIMBOCTSIMHU 3aaiis 3a0e3TmeueHHs
BCEOIYHOrO Ta HaWOUIBII MOBHOrO aHanizyBaHHs mpouecy CEM 'y wyacrtuni
BUSIBJICHHS PU3HKIB Ta MOXJIUBOCTEH.

Tabmuns 1 — AHani3 pakTopiB pU3UKY.

Puzukn 3axoau ynpaBJIiHHA PU3MKOM
Pusuku noB’ si3aHi 3 JIOJAChKHAM ® O3HaWOMJICHHS 3 MIPaBUJIaMHU
(paxTopom: KOPHUCTYBaHHS OOJaJHAHHIM Ta

MPOBEEHHS PO3 SICHIOBAJIbHUX

HEJOTPUMAaHHS BUMOT ) ) o
Oecin y BUIaAKy CB1IOMOi BIZIMOBH

IpaliBHUKaMH, _
BiJl BUKOHAHHS BUMOT 3 €KOHOMII;
HeOaKaHHSI CIIOKMUBa4YlB €KOHOMHO e [POBECHHS PEKIAMHHIT KaMITaHiit
BAKOPHCTOBYBATH PCCYPCH. Ta JIEKI[1! TPO BaXKJIMBICTh
CHEPro30epeKCHHS Ta KOPUCTh
eHeproe(peKTUBHUX TOBAPIB.
Pu3uku nos s3aHi 3 po00oTo10 ® IIPOBODKEHHS CUCTEMATUYHOL
aBTOMATH30BaHOI CHCTEMH nepeBipKy 001 THAHHS;
MOHITOPHHIY: e 3a0e3medyeHHs Oe3mepebiiiHOT

poOOTH TEPMiHAJIIB MIJITXOM
32)KHUBIICHHS B1JI aJIbTEPHATUBHUX
JOKEepeT eHeprii;

e 3anyuyeHHs komTiB Big CMTT,
OIOJIKETH1 KOILITU a00 TPaHTH ISt
BIIPOBA/)KEHHSI aBTOMAaTU30BaHO1
CUCTEMH MOHITOPUHTY Yy BCIX

HECIIPABHICTh B pOOOTI
yCTaTKyBaHHS CUCTEMHU
MOHITOPHUHTY;

npobJieMa rnepeadi JaHuX 4epes
HecTaOUIbHE IHTEPHET-3 €AHAHHS
a00 yepe3 3HEeCTPYMIICHHS

TEepMIHAJIIB; SAKIATAX:

Bi/ICYTHICTh aBTOMATH30BaHO1 ® CBO€YACHE OHOBIICHHS CUCTEMH
CHCTEMH MOHITOPHHTY Y BCiX MOHITOPUHTY, MaKCUMaJTbHE
OIO/IPKETHUX 3aKJIafax; BpaxyBaHHS BCIX ()aKTOPiB, 1110

) MOXKYTb 3/[1ICHIOBATH BIUIUB Ha
HETOYHICTh ITPOTHO3YBAHHSA




aBTOMAaTHU30BAaHOI CUCTEMU
MOHITOPHUHTY, Yepe3 ICHYBaHHS
HOXHUOKH.

IMPOrHO3yBaHHs CIIOKMBAHHA.

Pu3uku, noB'sizaHi 3 ynpaBJIiHHAM
MEePCOHAJIOM:

HeJ0CTaTHS KBajidikalis KajapiB.

MIPOBEJICHHS OCBITHIX Mporpam,
M1BUILCHHS KBaTi(ikalii,
3aJTy4eHHS MPOBITHUX CIICIIaIICTIB
JUJIsl IPOBEACHHS JIEKITIH,
MOKpAIIeHHS aIanTallii HOBUX
MpaIiBHUKIB.

Pusuk y cepi nep:xaBHOrO
peryJjloBaHHA:

3MIHHM [IUBUIHHOI'O 1 MOJATKOBOT'O
3aKOHO/IaBCTBa

BYaCHE O3HAMOMJICHHSA 3
NPUHHATAMYA 3MiHAMH B
3aKOHOAaBCTBI 1 BHECEHHS
KOPEKTHBIB B KOHIICTIIIIIO;
3a0e3MeueHHs KOMYHIKaIii M1
OpraHamu MICII€BOTO
CaMOBPSITYBaHHSI Ta OpraHaMu
LEHTPAIBHOI BJIAJIH.

Pu3uku, noB'sizaHi 3 3a;1y4eHHAM
KOIITIB!

HEJOCTaTHICTh (PiHAHCYBAHHS IS
TEPMOMOJIEpHI3aIlii Oy/IBEIb;

JIOPOrOBU3HA BCTAHOBJICHHS
COHSIYHMX TIaHENel, BITPOBUX
€JIEKTPOCTaHIIIH;

HEIOCTATHS 3aIIKaBJIEHICTH
1HBECTODIB.

3aTy4eHHs TPAHTOBUX KOIITIB Ta
1HBECTOPIB.

3aJIy9eHHSI Yepe3 «IHAYCTpilaibH1
apKi;

CTBOPEHHSI CIIPUSATIMBOTO
MOJJATKOBOT'O CEPEIOBHUIIA TSI
IHBECTHIIIH, TPOTOBKEHHS
THCTUTYIIHHUX pedopM st
301IBILIEHHS 3aXUCTY IPaB
1HBECTOPIB;

yIOCKOHAJIEHHS! aHTUMOHOTIOIBHOTO
3aKOHOJIaBCTBA Ta MOCUJICHHS
THCTUTYLIIMHOT CIIPOMOKHOCTI
AMKY.

Pu3zuku, moB'sizani 3
iHGopMaiHHMMH TEXHOJIOTIIMH
Ta 0e31eK010

PU3HK KiOepaTaku;

PHU3UK BTpaTH JIJAHUX BHACIIIOK
300iB B po0oTi 10 Ta ycrarkyBaHHS.

MIPOBEJICHHSA ayauTy iH(OpMaIIiitHOT
Oe3nekHu (TecTyBaHHs "Ha
MIPOHUKHEHHS" B CUCTEMY),
3aMOBJISIETBCA Y IPUBATHUX
KOMIIaHINI;

THCTPYKTaX CIIBPOOITHUKIB 3
1HbOpMaIIHHO] TiTi€HH;
BUKOPHUCTaHHS CUCTEM PE3EPBHOTO
KOIIFOBaHHS 1 30epiraHHs JaHUX;




BUKOPHUCTOBYBATH CUCTCMH 3aXUCTY.

Pu3uku, noB's3axi 3
HemnependavyyBaHUMHU
00CTaBUHAMU:
aBapiiiHi cuUTyalrlii;

BiliCbKOBa arpecis p(, sk HACIII0K
PU3HK TOIIKOHKEHHS OY/iBETb.

MIPOBEJICHHS BUACHOTO
00CIyroByBaHHS Ta MEPEBIPKU
POOOTOCTIPOMOXKHOCT1 O0JIaHAHHS,
3ano0irTi pyiHyBaHHIO Oy iBEIb
HEMOJXKJIUBO, TIPOTE HEOOX1THO
JTOTPUMYBATHCH TTPaBUJI TIOBETIHKH
M1 9ac MOBITPSHUX TPUBOT, 1100
30eperTu KUTTS NpaLliBHUKIB
MEIIKAHI[IB TPOMaIn

Cexkperap CyMchKOi MICHKOT pajiu

Bukonaseus: Ceitiiana JUTIOBA

Aptem KOB3AP




